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Ruislip Central Horticultural Society AGM 

Tuesday 20nd February 2018 

1. Apologies: Joanna Braybrook; Trish Anisworth;  Ariene Dobson; Janet Jackson; Avril 

Thornton, Lynn Ronayne-Bethadj; Tony McDonald; Jim Hall; Graham Goode 

2. Minutes from AGM 2017.  The members were asked to approve.  Proposed by Sally 

Ripper and seconded by June Montgomery-Tully. 

3. Matters arising: Several members of the audience did not have minutes as more 

people attended than had been anticipated.  It was suggested that the minutes 

should be available before the meeting.  Action: for the committee to put AGM 

minutes on the web site.   

4. Chairs Report: Margaret McIntosh. 

As you all know, it has been another challenging year for us gardeners. Despite the 

vagaries of the weather we held 3 successful flower shows. Although these run at a 

loss, they attract many visitors and guests enabling us to maintain our presence in 

the wider community. 

The society continues to support local schools and their gardening groups, this year 

adding 2 new schools to the program. We have delivered bulbs and compost 

sponsored by Ducks Hill Nursery and Jacques Amand respectively. The LBH Grant has 

funded medals and prizes. We look forward to their displays at the Spring Show on 

March 24th. The grant covers this show, but we will need to reapply for any future 

funding. My thanks to Patricia for coordinating this project. 

Our talks program, arranged by Lynn, had good speakers but again this year failed to 

attract enough audience to make a profit. The average cost per talk does not break 

even. We must improve the attendance to ensure the society continues to flourish 

or otherwise we have fewer meetings. Other local societies have followed this route. 

In September we introduced a 50p charge for tea/ coffee/ & biscuits to help offset 

costs. We can now afford a better cup. 

We have managed to secure bookings for the Great Barn until spring 2019. Our 

grateful thanks to Graham and Patricia for negotiating this difficult area. Please note 

the Autumn Show is on SUNDAY 9th. September. It will be interesting to see how 

this works but we need to be flexible and try out the only available option. All our 

judges are happy to come on a Sunday, let’s hope the members are too! 

We are fortunate to have the support of our local councillors who alerted us to other 

streams of revenue from LBH. Patricia applied for equipment from the ward budget 
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on our behalf. This has enabled us to purchase these Banners which we hope will 

publicise the society at the garden centre and can be used at all our events. 

Membership remains at £5 in order to be competitive with neighbouring societies. In 

2017 we had 109 households 20 of which were new members. We need to keep our 

membership numbers stable. Please encourage your friends to join / renew. We 

hope the banners help boost membership. Thank you to Penny our new membership 

secretary for updating our records in line with new regulations. 

In August RCHS sponsored a display at St. Martin’s Flower Festival, which received 
excellent feedback. We need to take part in more events like this to showcase our 

name in the Ruislip locality. 

Our website www.ruisliphorticultural.org.uk remains the first point of contact for 

members and public and daily receives many hits. I hope you agree that it is a huge 

asset thanks to Warren’s expertise. 
SOCIAL EVENTS 

Our May coach trip to HIGHGROVE and Abbey Gardens in Malmesbury, was a 

success. Although cold, the weather stayed dry for the garden tour. Thanks to 

Warren for a great day out. We plan to go again in Autumn 2018. Other Coach trips 

for 2018 are planned. As an RHS affiliated society we are able to take 1 group visit 

per year. We hope to arrange this for the Christmas Glow at RHS Wisley in 

December. (spectacular Light displays and installations throughout the gardens and 

glasshouses.) 

The annual quiz in October was our best supported event and helped to balance the 

year end costs. Zoe and Ellie our catering duo cooked a delicious hot supper: Patricia 

and Graham were our question masters. My thanks to all the helpers, a great team 

effort. 

The Christmas Workshop in December coincided with the snowfall. Despite this 

many of you came along and enjoyed a fun event which raised a profit. I felt sorry for 

those who had bought a ticket but wisely decided to stay at home due to the icy 

road conditions, you missed a good afternoon.  This year’s workshop is a week 
earlier on December 4th, as this hall was n/a.  Hopefully the weather will be kind to 

us. 

Our continuing success is in a large part due to the hard work of your committee 

members, also our valued helpers and the ongoing support of active members. 

Thank you one and all. 

LOOKING FORWARD 

All evening events now start at 7.30pm with doors open at 7pm. This is in response 

to previous requests from members. All talks are held the 3rd Tuesday of the month. 

The 2018 flyer placed on your chair is hot off the press. These will be distributed to 

local outlets and be available at all our events. Please let us know if you can pass 

some out to another interested group. 

We need your views on how to make the talks viable and ways to increase members. 

One suggestion was that we sell advance tickets for all events? Please give feedback 

during our wine & cheese which follows shortly. 
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The MARCH 20th talk is “Healing Therapy, Mind, Body & Soul.”                                     
Anne Luder is a past lecturer at Capel Manor. She will cover the medicinal and 

therapeutic use of plants. Since the time of the pyramids, horticulture has been used 

as a therapy, now this is recognised along with the benefits of gardening. Please 

come along and bring a friend. 

 

5. Cactus Section Report: David Minnion. 

The Cactus Section held its 67th AGM on Monday, 21st February and we were able to 

report another successful year.  Our speakers covered a range of Cactus and 

Succulent related subjects including plants from Chile, Madagascar and California 

and programmes on specific groups of plants in cultivation.   

We only charge £2 for member admission to our meetings and in 2017 this charge 

has again been sufficient to cover our speakers’ expenses while allowing us to offset 

a portion of what the parent society pays to rent the Manor Farm Hall for us.  This 

time amounting to £115.  If you are interested in Cacti and Succulents you will be 

welcome at our meetings on the third Monday of the month in the Manor Farm Hall. 

 

6. Finance Report: 

Warren Reeves.2017 was a mixed year with regard to spend and income.  It is 

important that we do not just take the end of year excess of £200 as a clear profit on 

the year and here are the reasons why: 

• In 2017 we received considerable help from third parties in assisting us with 

revenue.  We received, thanks to the hard work of Patricia, a £1000 Arts Grant from 

Hillingdon Council. 

• We received back from Hillingdon a refund for 6 shows at the Barn.  This was 

due to being overcharged in the first place. 

• So all in all the finances are actually stable. 

  One area of concern is that of the talks.  During 2017 we have struggled to break 

even with the talks and in fact the society lost £300.  This was mainly due to poor 

attendance at the Matthew Biggs talk.  If we continue in this fashion the society will 

again suffer a loss on the talks in 2018. 

In 2018 our ticketed event is a talk by Nick Bailey in the Autumn so the Society has 

plenty of time to sell tickets for the event which should bring in a profit.  The society 

needs our members to support our talks and the committee will be asking you for 

feedback, at the end of this meeting, on what type of talk the members want. 

The other events that continue to lose money are the Shows.  However our three 

shows are the heartbeat of our Society and the focus needs to be on how to make 

them more profitable.  The Shows will never be money making events but they are a 

fantastic part of our society.  The Society will look at ways of reducing the overall 

loss and one of the areas to be investigated is reducing the number of shows in 2020 

to 2 shows a year.  Your feedback will be taken at the end of this meeting. 

Finally the Quiz produces the largest profit and there will be another Quiz in 2018.  

The coach trip to Highgrove proved very popular and the plan is to run another one 

to Highgrove in the Autumn of 2018. 
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2018 will be a year when we can have a stable budget and the projection is that 

there will be a comfortable position on the account. 

The report was then submitted for approval. 

Proposed by Bron Britchfield.  Seconded by June Montgomery-Tully. 

 

7. Election of Auditors: 

The members were asked to approve the appointment of Hayden Hughes of the HHC 

Partnership Limited, Pinner as the Society’s auditor.  This was proposed by Lyn 

Sutherland and seconded by David Minnion.   

8.  Election of the Committee: 

All existing members of the Committee have agreed to stand again.  The proposal to 

approve their appointments was proposed by Mike Rawlinson and seconded by 

Ernie Smith.  Lyn Sutherland has volunteered to take the position of Publicity Officer.  

The proposal to accept was made by Pat Wright and seconded by Pat Smith.  The 

committee members for 2018 are as follows: 

 

Chair      Margaret McIntosh   

    

Vice Chair  Rosalind Cooper  

Treasurer & Web manager Warren Reeves   

Secretary  Graham Goode  

Show Secretary  David Minnion 

Show Manager  Patricia Swindells  

Judges Margaret McIntosh  

Membership Secretary Penny Newman  

Talks  Lynn Ronayne-Belhadj 2018 

                                                                         **Vacancy for 2019** 

Refreshments Ellie Wilkerson & Zoe Bulkeley   

Raffle Coordinators  Tony McDonnell & Jim Hall 

**. The committee is also looking for a volunteer now to help with the organising of 

the 2019 talks as Lynn Ronayne-Bethadj is recovering from a serious illness.  Anyone 

who is interested please contact Graham Goode (01895 674261). 

  

The committee is looking for a volunteer to be minute secretary this is a new post 

and if anyone is interested please contact a member of the committee.   

9. Changes to constitution: 

Any changes to the Rules of the Society have to be made at the AGM.  The first 

proposed changed was to the Officers of the Society with the removal of the role of 
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Registrar and Bulletin Editor and the change from Catering Officer to Catering team.  

Other proposed changes were to go from two auditors to one and for the auditor to 

be approved rather than elected.  The final proposal was to update the logo by 

replacing the phoenix.   There were no objections and the changes were passed 

unanimously. 

10. AOB:  

1 Sadly the Chair had to report the passing of another long- standing member. 

Nigel Thornton died last week after a long illness. Nigel and his wife Avril ran the 

Society’s Trading Hut at the Great Barn for many years until it closed. He exhibited 

regularly at the shows, helped at the quiz and will be sorely missed. His funeral is 

Monday 26th February. 

2 The catering team will be passing round a rota for volunteers to bake cakes 

and serve teas at the shows. Please sign up if you can help us. 

 

 


